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Narayan Chandra Debnath

Director (Commerce)

Additional Secretary

Marketing Plan and Marketing Strategy

What is marketing strategy: Marketing strategy focuses on what we want to achieve for our business. Basically strategies
depend upon the plans that are required for preparation of marketing strategies. How we will achieve the goals and these plans
are classified into short term, medium term and long term. Short term plans are required for achieving goals for a particular
period of one year. Good Marketing strategy incorporates what we know about “How we fit into the market and the 5Ps of

ER)

marketing to develop the tactics and actions that will achieve our marketing objectives.” The 5ps are- product, price place,

promotion and people.

When is a Marketing Strategy developed?
The Marketing Strategy is created before our starting of business. It requires information based study. We cannot effectively
market our home business without understanding-

a) How it fits into the market place;

b) Our competition;

¢) How we will complete;

d) What we need to achieve our financial goals.

The information we are getting in creating the marketing strategy is then used to create our marketing plan, and to start our
business.

Before creating our marketing strategy, we need to know-

1) How our product or business services benefits others, the quality and need.

2) How it is unique to other business in the market place, the cost and quality need.
Further we need to do market research to understand-

a) Our competitors to whom we have to compete
b) Our target market and market share assessment
¢) Other factor that will impact our ability to reach,

d) Persuade people and our business society including prospective buyers.
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Once we have our research, we can prepare our marketing strategy incorporating the 5Ps of our marketing mix. This are-

Product: What we are selling that is product or services?
Price: What will it cost to get our product or service?
Place: Where will our product, and services are available for purchase that is show rooms or delivery centre.

Promotion: How we are going to let the market know about our product or services is product promotion or advertisement. How
we will tell them about the features and benefits we provide and to persuade them to check out what we offer. What marketing
tactics we will use. What we anticipate will be the results of each method. We have to include information about any incentives
or coupons we will use to attract business.

People: This is a newly added “p” to the marketing mix, and is important if other people are involved in helping us to create for
delivering of our product or services.
Who are these people?
Sales people
Efficient assistants
What they do?
Sales calls

Customer service

We have to map their level of training and/or experience in providing help to our business. When we are creating our strategy, we
have to be specific, using detailed steps, visuals and budget projections. Keep our brand (our promise to customer) in mind so as
to our marketing strategy fits with what we want the customer to experience when they are doing business with us. We should
economy to refer our marketing strategy as to develop, assess or change our marketing plan. Along with a quality product or
service, sources of training also want to see that we understand and have a plan for creating our market. In case of fail, our efforts
will go in vain. Basically we are in need of marketing strategy that requires the idea of some concepts-

Production concept: considers improving production and distribution process efficiently.

Product concept: indicates most quality performance and innovative features.

+ & &

Selling concept: hints large scale selling and promotion efforts.

+

Marketing concept: it needs and wants are target markets determination and the desired satisfactions are delivered more
effectively and efficiently than competitors do.

<+ Social marketing concept: includes company’s profit, consumer wants and society’s interest.

Selling concept versus marketing concept: the selling concept and the marketing concept sometimes confused. These concepts
are contrasted. Selling concept maintains that an organization’s sales will be high only when it undertakes a large scale selling and
promotion effort. In turn the marketing concept maintains that organizational goal can be achieved when the needs and wants of
target markets are determined and the desired satisfactions are delivered more effectively and efficiently than competitors do. The
marketing concept is often stated in exciting ways. For example- “BSEC is not satisfied until your satisfaction.”

The selling concept’s starting point is factory. It focuses on existing products and means of selling that is “selling and promotion”.
Its ending point is “profit through sales volume”. On the other hand the marketing concept’s starting point starts from “market”
and it focuses on “customer needs” means of achieving the concept is “integrated marketing”. It ends “profit through customer

satisfaction”.
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